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Abstract: Aviation tourism, as an important carrier of tourism in the new era to meet the needs of 
mass consumption and improve the quality of consumption, not only creates economic value, but 
also improves the quality of products. Chifeng aviation tourism has both internal and external 
challenges in the future development. The internal challenge is mainly the challenge of concept and 
cognition, the challenge of approximate project and product, and the external challenge is the 
competition of grassland in Inner Mongolia Autonomous Region and the competition of the same 
type of project outside the region. Chifeng aviation tourism development should focus on concept 
guidance, product integration, customer accumulation and form and satisfaction to adjust to meet 
the internal and external challenges, so as to strive for their own competitive advantage in the future 
aviation tourism industry. 

Introduction 

Aviation tourism is a kind of tourism project with aircraft as the main carrier, that is, tourism 
activities through parachute, helicopter, glider, hot air balloon and other aircraft; it is also a kind of 
ground tourism activities characterized by aviation, including air exhibition, air model and aviation 
museum activities; and tourism activities with the theme of participation and watching. With the 
improvement of people's leisure demand and the increasing of consumption ability, aviation tourism 
is coming to mass tourism. Encouraged by the policies of the state and Inner Mongolia autonomous 
region, Chifeng City has started the construction of general airport and camp, and has begun to 
promote the investment. However, from the actual situation, Chifeng Aviation tourism in the future 
will face both internal and external challenges. Therefore, we must clearly recognize and analyze 
these challenges and take measures as soon as possible. 

1.Survey of aviation tourism resources in Chifeng City 

Chifeng City is located in the Middle East of Inner Mongolia, it is high in the West and low in 
the East. The highest elevation in the west is 2067m. The elevation of Daxing Township in the East 
drops to less than 300m.  Chifeng’s geographical environment is rich and diverse, with grasslands, 
forests, mountains, rivers, lakes, deserts and other landscapes, it is known as the geographical card 
of Inner Mongolia. From the perspective of aviation resources, Chifeng is surrounded by mountains 
on three sides, forming a semi closed loop, which not only has a height drop, but also can form a 
very suitable climate and wind conditions for low altitude flying; from the perspective of landscape, 
Chifeng’s natural landscape and human landscape are of high quality, which is suitable for the 
development of aviation tourism. Around the scenic spot, not only resources can be used to form 
aviation sports products, but also can be linked with surrounding scenic spots to form composite 
aviation tourism products. 

2.Internal challenges of Chifeng aviation tourism development 

2.1 Challenge of concept and cognition 
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2.1.1The Challenge of traditional consumption concept 
In the environment of the upgrading of the consumer market, it is an important way for the 

government to innovate the consumer mode by improving the policy guidance, actively promoting 
new consumption mode and advocating the promotion of consumption level. However, taking 
ChiFeng travel agency as an example, consumers are still very sensitive to price. The trend of 
high-end products and the choice of low-end products are still the mainstream of the market. In 
other words, on the one hand, there are high-end consumer groups, but the low-end customer groups 
still occupies the vast majority, and the high-end groups have not yet formed the support for the 
tourism market. The development of aviation tourism is greatly restricted by the old concept of 
consumption, the idea of sightseeing tourism and the misunderstanding of the insecurity of aviation 
tourism. 

2.1.2 The Challenge of Traditional Aviation Activities cognition 
In the traditional aviation cognition, the air travel is the hot air balloon, the paraglider. And 

through the understanding of the new era of aviation tourism, hot air vehicles, paragliders are only a 
kind of aircraft or carrier of aviation activities. In fact, aircraft also includes gliders, skydiving, 
high-altitude swing, helicopter sightseeing, water airship, etc. Besides, aviation tourism also 
includes the traffic of cities and scenic spots, scenic spots and scenic spots, aviation event tourism, 
and also includes static aviation products on the ground, such as air model, air exhibition, flight 
theater, aviation IP products, etc. The aviation camp and aviation town under construction in China 
promote aviation tourism to a level of leisure and vacation. Air travel is not a simple flight visit, but 
a combination of aviation and ground, aviation and transportation, aviation and experience of 
multiple projects, actively promote aviation tourism, is the development of intercity transportation, 
improve the quality of tourism, improve the overall satisfaction of tourism. 

2.1.3. The Challenge of Safety Awareness  
There is no denying that aviation is a dangerous activity. Skydiving and Paragliding are listed as 

high-risk items in the regular travel insurance clauses for travel agencies. People talk about flying 
with fear. However, in this kind of insurance, riding, rafting, skiing and climbing are also included. 
In other words, low-altitude flight has the same level of risk as riding, rafting and other activities. 
We are used to other activities, it is unreasonable to assume that flight is unsafe simply because it 
was rarely involved or not involved in the past. 

2.2 Challenges from approximate projects and products 
2.2.1. Challenges from Traditional Fitness Practices 

Through comprehensive investigation of the leisure fitness of Chifeng residents, we found that 
the main focus of Chifeng fitness is the stadium and gym. Outdoor sports include hiking, walking, 
jogging, etc. As a new type of sports, aviation sports started late. Because of the related news 
dissemination, and the competition influence are limited, the enthusiast to be few, the aviation 
sports activity has not actually entered the common people's life as a kind of leisure fitness way. 

2.2.2. Challenges from traditional tourism products 
As a high-end tourism product, aviation tourism is facing the traditional products, which have 

the situation of high price, small audience and specialized products. It is necessary to face the 
competition of traditional tourism. Especially in the travel agency industry, the traditional way of 
riding, camel riding, bonfire party and so on, is the inherent understanding of the grassland project 
by foreign tourists, and the travel agency promotion is less difficult, low cost, high demand for 
tourists, and it is easier to promote it actively. With the increase of aviation project, on the one hand, 
diverts the team tourist’s “pockets”, but also faces the tourist’s unprofessional, obtains the travel 
agency and the guide’s support often has the certain difficulty. 

2.2.3. Competition between domestic airports is inevitable 
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Chifeng is expected to build 10 navigable airports, covering 10 counties. In the global tourism 
development situation, many regions have launched tourism projects. In the future, under the 
development of aviation tourism situation, there will be repeated internal competition for aviation 
projects in each county. Especially like the simple aviation experience project, because it has the 
characteristics: simple operation, fast start, small investment, simple procedure and so on, it is more 
likely to become the disturbance market factor. 

3.External Challenges of aviation tourism Development in Chifeng City 

3.1 Grassland Competition in Inner Mongolia Autonomous Region 
3.1.1. Analysis on the Competition Situation of Aviation Tourism in Xilingol League 

In the National Sports Bureau, the National Aviation Sports Association launched four groups of 
aviation camp construction list, Zhenglan Banner aviation flight camp, auspicious grassland 
aviation flight camp two camps on the list, and Chifeng City only Arukolqin camp one flight camp 
on the list. 

 In tourism resources comparison, Xilingol League and Chifeng have many similarities. In the 
aspect of grassland landscape, the grassland area of Chifeng belongs to Xilingol grassland, and the 
commonness of grassland type, perception, folklore and so on is more, and the Xilingol League is 
only 60 kilometers away from Dalinol Lake, which is easier to form the connection advantage. With 
the tourism resources of Chifeng, such as Beizi Temple, Thirteen Aobo and other human resources, 
as well as the night large-scale real-scene singing and dancing entertainment performance “Ancient 
Ma Song” and other activities, together with the tourism resources of Chifeng formed a more 
complete tourism products, such as nature, humanities, entertainment, and so on. At the same time, 
this route also made up for the lack of human landscape in Keshiketeng, which posed a great threat 
to the navigation line in Chifeng. 

Xilingol League in recent years focus on the creation of aviation events. In February 2017, the 
first Snow Ice Aviation Festival in China was successfully held in Duolun county. The festival 
attracted more than 10 exhibitors, 84 aircraft, 112 people to participate, it is, so far, the first time in 
Inner Mongolia organized the largest and most influential aviation event. 

3.1.2. Old tourist cities such as Huhhot and Hulunbuir are developing rapidly in aviation 
industry than Chifeng 

Both Hohhot and Hulunbuir with early tourism development, mature market, outstanding brand 
and high recognition are well-known tourism brands in China. At the same time, as the leader of 
tourism in Inner Mongolia, the two regions in the development of general aviation tourism field is 
also to the forefront of Inner Mongolia Autonomous region. 

Hohhot has the most complete civil aviation transportation system in the whole region, the 
throughput of Hohhot White Tower Airport reached 12.16 million in 2018, and reached 13.15 
million in 2019, with 33 airlines landing ,152 routes ,83 navigable cities, and 7 international cities 
opening direct flights. In addition, Inner Mongolia Aviation and Technology School, located in 
Hohhot, is the exclusive higher education college of aviation and aerospace. The school has civil 
aviation security inspection, civil aviation service, civil aviation English and other majors, and Inner 
Mongolia normal University has opened air crew major, which has effectively alleviated the 
pressure on the shortage of aviation service personnel in the region. 

Hulunbeir is an international brand of grassland in our region. Hailar Airport is the first national 
level 4 D airport in Inner Mongolia, with a throughput of 2.54 million people in 2019. In addition, 
Hulunbeir also has Manzhouli Airport, Zalantun Airport, Genhe Airport. At present, Hulunbeir also 
started the infrastructure construction of navigation, has achieved great results.  

3.1.3. Other cities in the autonomous region have also started the prelude of aviation tourism 
Taking advantage of the low-altitude tourism reform, many cities in Inner Mongolia Autonomous 

Region have carried out various aviation festivals, launched various aviation products, guided by 
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the great activities of the government, relying on the industrial advantages of airlines and navigation 
companies, and combined with the characteristics of landscape resources in various regions, a 
number of innovative, characteristic and representative aviation tourism projects have been 
launched one after another. The holding of these activities not only improves the city's popularity, 
but also enhances the ability of scenic spots to serve tourists, and improves the tourist experience 
value of tourists. 

December 1,2015, Bayannur City, the first sightseeing low-altitude flight project test flight 
success, opened the city low-altitude tourism prelude. During the golden week of "11th "in 2016, 
Alashan League carried out the first aviation festival —— Alashan dream aviation flight conference 
to enrich the activities of Alashan Hero Association, and got the whole broadcast of CCTV. At the 
launch of the first flying ceremony of the Wudang low-altitude tourist helicopter on June 17,2017, 
Wudang became the first scenic spot in the autonomous region to carry out aviation tourism at 4A 
or above. March 13,2017, by the Inner Mongolia navigation company transport Baotou-Wurat flag 
shipping route officially opened, fully demonstrated the convenience of general air transport. In 
August 2019, the Kangbashi hot air balloon festival with the theme of "Dream Sky" was 
successfully held in Ordos, which not only enriched the leisure cultural life of urban residents, but 
also promoted the tourism image of the city. 

3.2 Competition from the same type of project outside the autonomous region 
3.2.1. Competition in grasslands such as Zhangbei and Fengning 

In the face of Beijing and Hebei tourist groups, Chifeng's tourist group pressure has continued to 
increase in recent years, especially after the former in the "grassland Tianlu "," China Ma Zhen" 
fame, Beijing and Hebei guests have flocked to the nearest Zhangbei, Fengning grassland, 
short-distance travel, self-driving travel and other forms of tourism, from the tourist group to 
Chifeng diverted a considerable number of customers. 

 In terms of navigation, Hebei plans to build 10 airports in 2025, covering Zhangjiakou and 
Fengning. That is to say, for the aviation tourism industry in Chifeng, only the rapid infrastructure 
construction and the intensification of the marketing of aviation tourism products can win 
advantages in the next round of tourism development, otherwise we will be defeated at any time by 
the homogeneous resources and lose the market in Hebei, Beijing.  

3.2.2. The rapid development of navigation in Ningxia and other provinces in Xinjiang has 
formed a serious competition to the resources of grassland and desert in Chifeng City 

Xinjiang and Inner Mongolia have many commonalities: located in the west, the land is rare, 
forests, lakes, deserts, grasslands, folk customs and customs are its common ground with Inner 
Mongolia resources, but in the development of general aviation, Xinjiang's development is 
obviously ahead of Inner Mongolia. At present, all scenic spots in Xinjiang over 5 A are equipped 
with navigable aircraft. December 31,2017, Xinjiang has 19 transportation airports, 72 general 
airports without evidence, 2 general airports under construction, 20 planned general airports and 3 
air tour projects. 

 Ningxia, with the "Belt and Road" policy radiation, also has considerable desert tourism 
resources and minority cultural tourism resources. By 2020, Ningxia has achieved 5 A of scenic 
spots covering all navigation services. Three of the first national aviation camps were in Ningxia, 
but none in Inner Mongolia.  

4.Strategies and Ideas: to cope with Internal and External Challenges 

4.1. Strengthen policy guidance and improve consumption awareness 
With the improvement of living standards of urban residents, the improvement of quality of life 

is its pursuit goal, shopping, sightseeing and tourism become the first choice. But some low-end 
tourism products are full of the current tourism consumption market, which makes the tourist 
satisfaction is not high, and the tourism market is gradually declining. Therefore, if we want to 
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promote the healthy development of aviation tourism industry, we must carry out relevant policy 
guidance, promote the formation of high-end tourism industry, advocate high-quality tourism,and 
change the consumption concept and consumption consciousness of tourists. 

4.2. Improve leisure sports environment and advocate various fitness methods 
Actively promote the construction of the industrial chain of "Sports + Great Health ", bring 

aviation sports into the category of leisure life, and advocate the concept that outdoor, free, 
environmental protection and green aviation sports are just suitable for healthy leisure. Call on the 
masses to go outdoors and experience new forms of fitness, similar to power umbrellas, which are 
easy to learn, flexible and safe, and age-free. They are very suitable for entering modern families, 
and fly to the sky to shock and purify people's hearts, making people more open-minded and 
peaceful. This is exactly what urban people do to ease the pressure of work and life and ease their 
mood Important ways. 

4.3. Promoting the integration of air sports and traditional tourism 
Actively promote aviation events, enhance the impact of events. Taking Keshiketeng flag as the 

center, taking the World Cup paraglider competition as an opportunity, actively declare international 
and national events, cooperate with marketing activities, through a number of large-scale events, 
promote the construction of competition bases, stadiums and stadiums, road construction, etc., and 
build a "prairie aviation competition capital ". Relying on the grassland image of Chifeng, to create 
a high-end grassland tourism brand, to enhance the tourism competitiveness of Chifeng City. 
Actively promote mass aviation sports events, increase the participation of the public, with events to 
promote the development of fitness, leisure sports, and enhance the adhesion between aviation 
sports and leisure life. 

4.4. Enrich aviation tourism activities and improve aviation tourism participation 
Increase the floor static product spread, such as aviation movie theater, aviation driving 

experience and so on, with the emerging conventional tourism products to reshape the consumption 
preference of tourists, change the traditional tourism awareness of tourists. Through cooperation 
with schools, research institutions, travel agencies, promote aviation research products, lead young 
people into aviation camps, close contact with aviation. Promote paragliding with people flying, 
skydiving and other projects, driving the ability to spend, like stimulating sports people. The 
introduction of clubs and other professional institutions, let them bring their own flow, through its 
channels of communication to promote the "fan economy ", to achieve product diversification, 
enhance the participation of the public, enhance the impact of aviation tourism. 

4.5. Out-of-area market expansion and accumulation of customers 
Looking at the main tourist flow of Chifeng City at present, mainly from Shandong, Beijing, 

Tianjin and Hebei, Liaoning. After the opening of the high-speed rail in 2020, we will aime at the 
Yangtze River Delta. After the expansion of Chifeng Airport, we can push our products into the 
Pearl River Delta. At that time, for aviation enthusiasts, on the one hand, our products are 
brand-new grassland experience, on the other hand, will attract once-visited tourists to taste fresh 
way to experience again, it will increase the rate of revisiting. Therefore, the traffic construction, at 
the same time, do a good job of product planning and upgrading, is our inevitable choice to deal 
with the unknown market. 

As a fashionable tourism product, aviation tourism needs a process to speed up the residents' 
cognition, improve the popularity of aviation products, and establish the trust of aviation tourism 
quickly , from wait-and-see to hobby, which is the only way for aviation tourism to move from 
high-end to life and from industry to industry. At present, the aviation tourism infrastructure has 
been spread out in an orderly manner in our city, while the hardware construction, the software 
construction synchronization construction, can guarantee the rapid profit after the infrastructure 
construction, only "two hands together grasp" can "both hands can be hard ". 
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