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Abstract: With the continuous development of economic globalization, the number of 
multinational companies and enterprises continues to rise. How to achieve financial collaborative 
management between parent and subsidiary companies in the context of the rapid development of 
business operations is the focus of major companies in the current global economic development. 
Based on the background of global economic development and the information era, the financial 
management model is also facing a severe test. On-demand management and control mainly refers 
to the unified and coordinated management of finance combined with the development plan of the 
enterprise and the actual financial situation to achieve efficient financial operation A management 
model for collaborative development. Here, only from the perspective of on-demand management 
and control, this article discusses how to promote the implementation of the information-based 
on-demand management and financial model in the global economic development environment. 

Financial management is the key direction of enterprise management in the future. When the 
era of informationization meets the development of the global economy, how to strengthen the 
unified management of enterprise finance in the context of diversified times is the top priority of 
enterprise management. We should combine the actual financial management status of the 
enterprise, and innovate the financial management model from institutionalized management, 
process-oriented system, and information-based process to realize the centralized and coordinated 
operation of the financial management system, business planning, and decision analysis. 

1. The shortcomings of enterprise financial management system and control 

(1) Lack of centralized financial control 
Centralized financial control refers to the financial communication and unified management 

between the parent and subsidiary companies based on the overall operation and planning of the 
enterprise, on the premise of maintaining the stable development of the enterprise and improving 
the business volume of the enterprise, and doing a unified financial management and control. Due 
to the combined impact of different developments in economic development and regional economic 
development, some enterprises lack centralized control of finances, but they are fighting for each 
other and implementing divisions in different regions. First of all, cross-regional enterprises and 
group enterprises should carry out unified management around the development goals of the 
enterprise. With the widespread use of information technology, remote office and cross-regional 
management have gradually become the mainstream development trend of enterprise management, 
while regional management differences are not Then there are the influencing factors of 
cross-regional management. However, due to the combined influence of various factors, many 
enterprises still lack certain deficiencies in the recognition of centralized financial management and 
control. I did not realize the interdependence of economic development and the company's own 
financial management [1]. 

(2) Lack of compatible management of parent and subsidiary finance 
With the further development of economic globalization, how to achieve the cross-regional 

financial integration management and control between parent and subsidiary companies is the basis 
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of informationized financial management, and it is also an important test for the management of 
parent and subsidiary companies. The situation now is that, we should strengthen the control of 
financial integration between parent and subsidiary companies. First of all, some cross-regional 
companies prefer to choose a centralized financial management and control model in order to 
facilitate management, that is, the head office is directly responsible for the general financial 
management, and the subsidiary company performs self-management in the form of copying with 
reference to the head office management model. Subsidiary management is copied on the basis of 
its management model. The above financial management model has a certain management auxiliary 
role for cross-regional enterprises. However, considering the different economic development stages 
of the enterprise, there are still certain deficiencies. For example, in the initial stage of enterprise 
development, a centralized financial management and control model Help enterprises focus on 
production and increase business volume, but for mature enterprises, such centralized financial 
management and control models are not applicable, but will increase the company's labor costs and 
reduce the efficiency of enterprise personnel [2]. The compatible financial management and control 
model is an important way to improve the management efficiency of the enterprise during its 
maturity period. It mainly refers to the parent and subsidiary companies combined with the planning 
and operation development of the enterprise to do their own financial management work, in which 
the head office appropriately issues the financial control For subsidiaries, the formation of a 
financial management model of parent-subsidiary information sharing and mutual management is 
not only conducive to the strategic development of diversified enterprise service types, but also 
meets the decision-making needs of parent-subsidiary companies, reflecting the change in 
shareholding structure between parent-subsidiary companies Wait. 

(3) Lack of on-demand financial management model 
With the continuous improvement of information management, cross-regional companies should 

follow the trend of the times to build an enterprise financial on-demand management and control 
model, improve the corporate financial molecular module system, and make the corporate financial 
budget system, decision system, performance system, cost system, The audit system and capital 
management system are constantly enriched. As the business model of the enterprise continues to 
change, the important role of enterprise financial management gradually emerges. To this end, we 
need to combine the specific business model and business volume of the enterprise to build an 
on-demand financial system for on-demand management, so that enterprises can develop according 
to different In the development stage, do a good job of planning and management at every step to 
comprehensively promote the steady development of the enterprise economy [3]. First of all, 
enterprises should sort out the financial management and control system of parent and subsidiary 
companies, realize the scientific creation of parent and subsidiary financial systems, and improve 
the financial system in combination with information technology, but many companies ignore the 
important role of information technology in the construction of financial control and Significance, 
which in turn leads to financial information between parent and subsidiary companies are not 
interoperable, not intermingled, etc., reducing the overall utilization rate of corporate funds, etc. 
Secondly, the branch structure in the financial management and control system cannot be 
scientifically divided, such as the fund management subsystem, business performance subsystem, 
decision-making subsystem, budget subsystem, etc., many enterprises only have some financial 
management system modules, so they cannot realize information. The comprehensive and 
coordinated development of the financial management and control system. 

2. How to realize the information-based "on-demand control" financial model 

(1) Strengthen the emphasis on the information-based "on-demand control" financial model 
With the diversified development of enterprise business types and the continuous improvement 

of informatization offices, cross-regional enterprises and companies should increase their awareness 
of the importance of informatization "on-demand management and control" financial model, from 
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the selection of financial personnel to the informatization financial model Certain support and 
encouragement will be given to system construction. First of all, managers and leaders should 
recognize the connection between financial management and business development, and actively 
invite financial managers, human resources managers, etc. to join and discuss in corporate planning 
to increase the participation of relevant managers in the development of the company Sex, thereby 
improving everyone's sense of responsibility and management awareness [4]. Secondly, 
continuously strengthen the evaluation of the selection and recruitment of financial management 
and control personnel of the head office and molecular companies, and select excellent professional 
financial personnel through scientific evaluation, etc., to ensure the high efficiency of financial 
management and control, and promote the construction of an information-based on-demand control 
financial model. For example, financial applicants are subject to professional financial qualification 
assessment, financial knowledge assessment, and financial informationization practical ability 
assessment, etc., to select excellent candidates with high comprehensive literacy. Finally, the 
performance evaluation of the information management of financial personnel is carried out, and 
the information financial management and control work is included in the scope of evaluation. At 
the same time, the personnel reserve is combined with the specific work content of financial 
personnel to strengthen the construction of the financial talent team of the parent and subsidiary 
companies. Similarly, the quality of financial personnel must be further improved. Financial 
management personnel must not only understand financial accounting, but also be good at financial 
management, that is, how to play the role of financial management, in addition to having more solid 
professional knowledge, accounting personnel also need to be familiar with national laws, 
regulations and systems, have a certain degree of observation and prediction of the social 
environment, and have a strong The management ability should give full play to the role of 
computers in accounting and financial management. Through the use of commercial accounting 
software, the cross-regional enterprise financial management and control model should be 
standardized and scientific [5]. 
(2) Construction of the on-demand management and informationized financial management 
model. 

In view of the global economic development situation, we can build the on-demand management 
and informationized financial management model from the following points: First, to strengthen the 
use of funds management. In order to realize the unified management of funds of cross-regional 
companies, we should ensure the centralized scheduling of funds, through the use of funds 
supervision and decision-making and other strategies, on the basis of information-based financial 
management to achieve the rationality of the overall structure of funds and maintain the company’s 
good financing reputation. For example, the company's business goals are formulated in units of 
time such as years and quarters. At the same time, the cost, budget, and capital management 
subsystems under the goal plan are all divided into specific branch systems. Similarly, we also need 
to strengthen the institutional management of funds to maintain a rational composition of funds. 
Through the information financial management and control system and platform, we always pay 
attention to the status of capital operation, realize the real-time sharing of capital information, and 
do a good job in the regulation and control of capital operations by the financial department; 
regularly audit investment projects, increase financial supervision of projects under construction, 
and track evaluation projects The use of funds; reasonable formulation of after-tax profit 
distribution policies, as much as possible for enterprises to expand reproduction and promote the 
development of self-flow of enterprises; Second, improve the on-demand management of the 
molecular system of the information-based financial management model. In view of the 
diversification of corporate business, while promoting the steady development of corporate 
operations, we must use information platforms to continuously improve the subsystems of the 
on-demand management and financial model system, such as budget system, accounting system, 
report analysis system, business operation system, and decision-making System etc. [6]. The budget 
system is the core content of the company's business strategy and an important prerequisite for 
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testing the implementation of the company's business development and performance evaluation. For 
this, we can combine the business process and business management financial information to 
achieve the online sharing of financial data in the improvement of the budget system. The overall 
financial budget between parent and subsidiary companies in order to achieve the efficiency of 
financial capital management. The accounting system is an important embodiment of the corporate 
financial system and corporate accounting information. It has an important role and significance for 
the establishment of centralized financial management and inter-regional management and control 
models among cross-regional enterprises. Therefore, we should promote the integrity and 
standardization of accounting information. Financial statements are the basis and premise of the 
on-demand management information financial model, which has a certain true reflection on the 
business and capital transactions of the enterprise, and can provide corresponding financial data for 
other financial management and control subsystems. For this, we can perform financial accounting 
the improvement of the system will increase the content of audit and supervision to ensure the 
accuracy and authenticity of financial information acquisition [7]. The business operation system is 
the interoperability between financial management and other business departments. We can set up 
business operation sub-modules in the branch of financial data software, such as borrowing, 
reimbursement and other basic business fund usage matters. The decision-making system mainly 
refers to classifying the financial management model based on the business type and content of the 
enterprise, to achieve true on-demand financial management and control. For example, the use of 
funds in different businesses requires corresponding management personnel decision-making and 
financial personnel review [8]. 

(3) To Promote further implementation of the information-based on-demand management 
and financial management model 

In order to promote the further implementation of the on-demand financial model for 
cross-regional enterprise and group company information management, we also need to combine 
the business content and business type of the enterprise to do a good job of financial management 
and control system improvement and financial organization structure optimization. First, sort out 
and optimize the financial management system and financial management system of the parent 
company and subsidiary company, and clearly divide the responsibilities of the related system of the 
account transactions of the molecular companies, requiring each company to ensure its authenticity 
on the centralized data and mutual information of financial management For completeness and 
effectiveness, for the management of capital transactions, it is necessary to realize the coordinated 
management of management personnel's decision-making and supervision and review of financial 
personnel. For the loopholes in financial management and control, the supervisory role of financial 
personnel should be timely played to reduce the error rate of corporate financial work 9]. Secondly, 
adhere to the systemic principle and complete and optimize the financial system from the 
perspective of three-body optimization: first, the overall optimization, that is, the optimal structure 
of the financial system, the optimal system of financial information on-demand management mode; 
second, the optimization of the structure-level system For example, to optimize the capital structure, 
asset structure, and distribution structure; third, the environmental adaptability is strong, the 
financial management system must maintain appropriate flexibility, and make appropriate 
adjustments according to different development stages of the enterprise [10]. 

Conclusion 

On-demand management and control is a common product of the rapid development of the 
global economy and the era of information-based office. It mainly refers to the development and 
improvement of the information-based financial management and control model, and to 
continuously improves on the synergy and efficiency of corporate financial management work for 
the steady development of  good and basic enterprises management work, etc. 
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Fund project 

Zhejiang 13th five-year provincial demonstration business comprehensive training base 
construction project 
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