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Abstract: With the increasingly fierce competition in the construction market, if construction 
companies want to occupy a place in the fierce market competition, it is necessary to effectively 
control costs and strengthen cost management while improving construction quality. This article 
aims to discuss the cost management level of construction projects in order to effectively reduce the 
cost of construction projects and achieve the purpose of scientific application costs. This article 
explains the principles and importance of construction project cost management, and conducts a 
questionnaire survey on the construction project cost management status of a construction enterprise 
project department. It is concluded that 78.22% of people think that the cost management level is 
low and there is no perfect management system; 89.11% of people think that various direct and 
indirect costs are not easy to control. In this regard, specific measures for project cost control are 
proposed to improve the cost management level of construction projects and provide a reference for 
effective control of construction costs. 

1. Introduction 

As the competition between construction companies intensifies, the profits of construction 
companies are increasingly threatened. On the premise of ensuring the quality of construction, how 
to take some methods and measures to effectively reduce the construction cost of construction 
projects, continuously improve the construction management level of enterprises, and scientifically 
and reasonably control construction costs are the urgent desire and common goal of construction 
enterprises [1-2]. From the current situation, after experiencing rapid development in the 
construction industry, the growth level is becoming more and more stable, but some construction 
companies have insufficient execution of internal control, budget management and performance 
management. Some construction companies are not fully aware of construction cost control. 
Importance, either did not find a suitable construction cost control method [3-4]. The cost control 
method is backward, and the main points of construction cost control are not fully grasped, which 
leads to the weakening of construction management of construction projects and the prominent 
waste phenomenon. Lack of the ability to resist risks, the level of profit has gradually declined, poor 
management of operating capital activities, high construction costs, and the occurrence of capital 
chain breaks, leading to bankruptcy and closure [5-6]. 

At present, my country's construction industry is in a big investment, the peak period of great 
development, and construction engineering affairs are busy. The more at this time, the more 
construction enterprises must pay attention to project cost management, in order to promote the 
development of modern socialist cause construction and make new contributions to the creation of a 
two-type society [7-8]. Only by strictly controlling expenses, adopting scientific construction 
technical measures and improving the financial management system of enterprises and construction 
projects can construction companies better grasp the methods and key points of construction project 
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construction cost control and achieve effective control of construction costs and enterprises. 
Increase in profits [9-10]. Therefore, the key technology research on the cost management level of 
construction projects has certain guidance and reference significance for construction enterprises. 

In this paper, we conducted a questionnaire survey on the current status of construction project 
cost management in the A construction enterprise project department. Analyze the problems faced, 
and put forward important key measures to improve the management level of construction projects, 
with a view to improving the cost management level of construction projects and improving the 
economic benefits of construction enterprises. 

2. Construction Project Cost Management Principles and Importance 

2.1. Principles to Be Followed for Construction Project Cost Management 
2.1.1. The principle of comprehensiveness 

In general, each construction project has a long construction period and a large investment, 
which involves many different functional departments and staff. Therefore, in the actual project cost 
management, we must follow the principle of comprehensive management. Through the 
implementation of comprehensive management principles, improve the quality of cost management. 
Different factors will affect the project cost. Therefore, more attention and attention should be paid 
to the cost control of the whole process to optimize the cost management. In this process, we can 
carry out all-round cost management work from different links such as project establishment, design 
and construction. 

2.1.2. The principle of lowest cost 
In the construction project cost management work, the principle of lowest cost should be 

followed. In other words, on the basis of ensuring the construction quality and construction 
schedule, the construction cost should be optimized and perfected to obtain as many benefits as 
possible. Using different cost management methods, the project cost can be reduced, so as to 
achieve the lowest target cost, maximize the project benefits, and achieve better development of 
construction enterprises. 

2.2. Importance of Construction Project Cost Management 
Construction project cost management is closely related to the control of construction cost funds. 

Effective construction project construction cost control can achieve the reduction of project cost and 
the purpose of improving economic benefits. The traditional construction cost management, 
because of the simple control method, the accuracy and effectiveness of cost control is not strong, 
so that the construction cost of construction enterprises is difficult to control. Scientific and 
effective project cost management control can carry out comprehensive and effective management 
of the entire construction project cost, and can largely avoid the situation of blindly pursuing the 
construction schedule and time cost of the engineering project. Make reasonable optimization of 
project cost management from the management model, the project cost management level can be 
greatly improved, and enhance the competitiveness of enterprises in the social market. The orderly 
management of project cost management can clarify the profit and loss of the construction process. 
During this period, the management staff can compile and summarize the reasons for profit and loss 
according to the actual situation, and give targeted solutions to the actual situation to create more 
economic benefits for the construction department. 

3. Research Methods 

This article mainly uses the literature research method, survey research method and 
questionnaire survey method. This article collects and reads literature on construction project cost 
management, books, newspapers, and various text materials obtained through the Internet, etc., and 
sorts out and selects academic papers related to the research of this article. Based on the summary 
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of the research status at home and abroad, the importance and principles of construction project cost 
management are analyzed. Questionnaires were distributed to the staff of the project department of 
A construction enterprise as the survey object. Understand the current status and problems of 
construction project cost management. A total of 225 questionnaires were distributed, and 202 valid 
questionnaires were recovered. The effective rate of the questionnaire was 89.78%. Through the 
analysis of the actual situation of the construction project cost management of A construction 
enterprises, and then put forward specific measures for project cost control, provide guidance for 
the effective control of construction project costs, in order to provide a reference for improving the 
construction cost management level of my country's construction industry. 

4. Analysis of Construction Project Cost Management Level and Effective Measures 

4.1. Survey Results and Analysis 
Through a questionnaire survey on the current status of construction project cost management 

and the problems faced by the staff of the A construction enterprise project department, the 
collected questionnaires are summarized and analyzed, as shown in Table 1 and Figure 1. 

Table 1. Current status of construction project cost management 

The status quo Percentage 
Low cost management level and lack of perfect management system 78.22% 

Improper organization management system 66.83% 
Unclear responsibilities and authorities of the project 70.80% 

Low cost management attention, weak management awareness 59.41% 
Material procurement, material usage and other direct and indirect costs of poor 

control 
89.11% 

 

 
Figure 1. Current status of construction project cost management 

It can be seen that in the survey of the current status of project construction cost management of 
A construction enterprises, 78.22% of them believe that the cost management level is low and there 
is no perfect management system; 66.83% of people think the organization management system is 
inappropriate; 70.8% people think that the responsibilities and authorities of the project are unclear; 
59.41% believe that cost management is not highly concerned and management awareness is weak; 
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89.11% of people think that various direct and indirect costs such as material procurement and 
material usage are not easy to control. 

4.2. Important Key Measures to Improve the Management Level of Construction Projects 
4.2.1. Optimize the construction process management system and improve the construction 
efficiency 

After the construction project wins the bid, we can formulate relevant management policies and 
methods according to the characteristics, rules and nature of the construction project to promote the 
rationality of the construction process and the formation of the management system. The 
construction of the construction project also needs to be carefully prepared in consideration of the 
current construction capacity, technical route, process equipment, and building level. Ensure that the 
construction process can be completed on time and in volume. So as to better improve the 
construction efficiency. In the process of specifically implementing these lines, it is necessary to 
plan rationally, implement scientifically, and complete and perfect it. A reasonable construction 
project cost management system can shorten the construction period, increase efficiency and reduce 
costs. 

4.2.2. Establish a standardized and comprehensive cost responsibility system 
The control of direct costs and indirect costs is the key to the construction cost control. 

Mastering relevant control methods and key points is very important for construction enterprises. 
First, an excellent construction management team must be formed. Strengthen the strict 
management of construction site management, material procurement, material usage, and 
machinery usage fees. A series of processes such as strict organization and supervision of labor are 
carried out using modern scientific and technological means and management systems. Decompose 
the responsibility of cost, decompose the contracting indicators issued by the company and the 
department, and implement them into each employee and each position, and decompose and 
implement the project responsibility cost indicators one by one to people, which can effectively and 
dynamically manage the entire staff. Effectively control the cost of production factors. Educate staff 
ideologically to make them aware of cost control. Only when the staff are committed to controlling 
costs, setting cost reduction targets within their respective scope of work, according to the division 
of the construction phase, real-time cost tracking control in strict accordance with the scientific 
construction plan, can effectively promote the development of construction projects. Achieve full 
cost management for all employees. In essence, it implements cost control, and the layered 
decomposition of the post responsibility system ensures the realization of project cost planning 
goals. 

4.2.3. Make cost calculations and complete resumption during the completion stage 
Project cost control When finalizing the project cost during the project completion phase, it is 

necessary to sort out the various expenses incurred in the actual process of the project, scientific 
calculation, and reasonable measurement. The project final accountant should make a reasonable 
comparison between the actual project and the project budget. The budget staff and the finance staff 
must make reasonable calculations and comprehensive forecasts. The financial staff will also carry 
out the cost calculation and calculation at the completion stage of the project, and finally give the 
reference data. The recovery of some warranty funds during the implementation of the project is a 
linked whole. Although the completion stage is the final stage of the project, there will also be a lot 
of costs. The cost of this stage is more hidden. Therefore, at this stage, we must do a good job of 
accounting and analysis of project costs, reasonably summarize some of the expenses incurred, and 
control some expenses that should not be incurred. To ensure the reasonable use of costs in the 
entire engineering practice, the cost account incurred is clear and orderly, the entire construction 
project is a complete system, and the cost can be effectively controlled by organizing this system. 
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Conclusion 

At present, due to the constraints of various factors, the construction cost of construction projects 
in my country is prone to over budget. Under the fierce competition in the construction market, 
construction enterprises can only actively implement cost control measures in order to effectively 
reduce construction costs, protect the profits of construction projects, and enhance the economic 
benefits of enterprises. In the management of modern construction projects, we must not only learn 
to integrate modern concepts, but also choose project leaders with comprehensive capabilities and a 
flexible organization team that adapts to the changing characteristics of the project. At the same 
time, scientifically using methods and methods, adhere to the safety and standard operation, and 
gradually integrate with the market. Improve the management level of construction projects, and 
ultimately to maximize the benefits of construction projects. 
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