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Abstract: Based on the literature review of cruise port, this article analyzes the development status 
of Sanya International Cruise Port from the aspects of port construction, cruise reception, and route 
development. Then this article put forward the goal of coordinated development between the port 
and the home port, strengthen cooperation with world-renowned cruise companies and key 
domestic coastal cities in order to form a normalized mechanism for the cooperative development of 
marine tourism in Sanya and surrounding areas, and finally achieve the development strategy of 
"one journey, multiple stops". The research provides an important reference for the development of 
Sanya Phoenix Island Cruise Port. 

1. Introduction 

Data from the International Federation of Cruise Line Companies, Since 1980 cruise tourism has 
maintained an average annual growth rate of 8.7%, exceeding the overall development level of 
international tourism. According to the forecast of international Cruise Federation, the number of 
cruise tourists around the world will exceed 37 million by 2025. In this context, China has started 
the construction of multiple cruise home ports at the same time, and many cities join the 
competition for "China Cruise Home Port Construction" Therefore, Sanya Phoenix Island Cruise 
Port must withstand the pressure, seize the good development opportunities, and achieve greater 
development. Sanya is an internationally renowned coastal tourism resort city, known as the 
"Oriental Hawaii", beautiful natural scenery, and rich in tourism resources. With the completion and 
formal operation of sanya Phoenix Island Cruise Port Phase II, the reception capacity of the port 
will be further improved, more tourists can be received, and the number of large cruise ships docked 
at the port will increase, thus injecting new vitality into the development of Cruise tourism in Sanya 
area. With Sanya as the center, the South China Sea circle is internally connected to the Yangtze 
River Delta circle with Shanghai as the leader, and the south China coastal circle with Hong Kong, 
Guangzhou and Shenzhen as the core. It is across the sea from the Xisha Islands and adjacent to 
southeast Asia. It is a large outlet to the sea in the southwest coast and has obvious geographical 
advantages in developing international cruise home port. 

Nowadays, sanya Phoenix Island cruise port has complete facilities, and many large cruise ships 
choose to call here one after another. However, it needs to overcome many difficulties to build it 
into a home port. Therefore, Sanya needs to further improve the service level and build phoenix 
Island cruise port into a home port according to international standards and services. Sanya can 
learn from the development of more mature cruise port, improve the quality of stopover port, from 
stopover port to home port.  

2. Sanya Phoenix Island Cruise Port Status 

2.1 Port Construction 
The Phoenix Island International Cruise Port has built a 80,000-ton cruise berth and a passenger 

transport center covering an area of about 10,000 square meters. Equipped with a well-equipped 
port joint inspection hall, it can guarantee the smooth customs clearance of 3,000 outbound tourists 
at one time, and the designed standard is to receive 300,000 tourists annually. Since its opening in 
November 2006, it has received 532 international cruise ships of 33 types, and more than 1 million 
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inbound and outbound tourists. 
The construction of sanya Phoenix Island International Cruise Port Phase II has been fully 

started, with a total of four terminals, two of which have a tonnage of 150,000 and the other two 
225,000. The trial operation was carried out on August 8, 2015, and the cruise ship "Voyager of the 
Sea" and the cruise ship "Anthem of the Sea" with the tonnage of 138,000 tons were successively 
received by Royal Caribbean. On September 22, 2018, the second phase of the project, Berth 3, 
passed the acceptance inspection. 

2.2 Cruise Reception 
According to statistics, sanya Phoenix Island International Cruise Port has received a total of 532 

international cruises and 1.02 million tourists since the costa Cruise Line "Alangera" stopped and 
visited on November 9, 2006. Among them, home port cruise received 259 trips, 303,100 
person-times of tourists; visiting port cruise received 273 trips, 716,900 person-times of tourists. 

Sanya Phoenix Port international cruise received the most cruise trips in 2013 (113 trips), 71 
trips in 2014 and 66 trips in 2008. The number of tourists in and out of the port in 2008 was the 
largest, with about 170,000 person-time, followed by 156,000 person-time in 2014 and 135,000 
person-time in and out of the port in 2013. 

The above data shows that: first, the number of inbound and outbound tourists of visiting port 
cruise ships is more than 2.4 times that of inbound and outbound tourists of home-port cruise ships. 
Second, it is calculated that the average number of tourists coming in and out of the port on each 
voyage is 1920, and the number of tourists coming in and out of the port on each voyage is 2630. 
Third, cruise ships visiting ports are the main source channel for foreign tourists and tourists from 
Hong Kong, Macao and Taiwan. 

2.3 Cruise Line Development  
Since the port was officially put into use, the number of ships calling in and out of the port and 

the number of inbound and outbound tourists has been increasing, the world's three major cruise 
companies are very optimistic about the development situation of Sanya cruise economy. By 
August 2018, it had received 532 international cruise ships belonging to major international cruise 
companies such as Carnival USA, Royal Caribbean, Star Hong Kong and Mediterranean, with 1.02 
million passengers entering and leaving ports.  

From 2006 to 2010, Sanya international cruise lines mainly covered Hong Kong, Sanya and 
Vietnam. In 2016, Star Cruises once again opened the "Guangzhou - Sanya - Vietnam - 
Guangzhou" double home port route, which was later suspended due to the cancellation of the 
"multi-point docking" policy. In 2017, The Bohai Cruise ship "Zhonghua Taishan" opened the 
"Sanya - Philippines" home port route, but was forced to cancel due to bad weather, high sea waves 
and poor ship experience.  

At present, Sanya cruise travel routes are mainly concentrated in the "Hong Kong-Sanya - 
Vietnam" route and "Sanya - Xisha" route, which is operated by China's local cruise "Nanhai 
Dream" and "Princess Of Changle". 

(1) Home port route. On November 4, 2011, it was upgraded to be an international cruise home 
port and opened star Cruise ship "Aquarius Star" sanya - Vietnam home port route. Subsequently, a 
number of domestic and foreign cruise companies took Sanya as their home port to open 
international cruise lines. 

(2) Access to port routes. Sanya is one of the earliest tourist cities in China to receive 
international cruise stops. As early as 2006, after costa Cruises' HMS Alangra docked at phoenix 
Island International Cruise Terminal, many international cruise ships have visited Sanya Phoenix 
Island International Cruise Port in the past 12 years, including Aquarius star, Libra star, Lion star, 
Virgin Star, which are all from Star cruises company. Within 5 years, Sanya Phoenix Port has 
received a total of 270 international cruise ships and 720,000 tourists entering and leaving the cruise 
port.  

(3) Xisha route. Thanks to the Strong support from relevant ministries and forces, according to 
the overall deployment of the provincial government, Since April 27, 2013, Xisha cruise tour has 

-1053-



been launched and achieved good operating results. By April 2018, Xisha cruise ships had made 
227 trips and received 56,197 domestic tourists. 

3. WOT Analysis of Sanya Phoenix Island Cruise Port 

3.1 Strengths 
3.1.1 Policy Advantage 

Since 2010, the state has issued a series of policies on accelerating the development of Hainan as 
an international tourism island, and promoted the construction of Hainan as a national development 
strategy. Therefore, Hainan International Tourism Island has been well developed, and Hainan 
actively responds to the national policies to develop the cruise industry, strengthen the construction 
of cruise port, and actively introduce foreign cruise companies, establish commercial organizations 
and carry out international cruise services. By 2018, the state has put forward guidance on 
supporting Hainan in comprehensively deepening reform and opening up, which has attracted many 
overseas cruise companies to invest in Sanya, accelerating the pace of hainan's inclusion in the 
international tourism "one trip and multiple stops" route. In addition, Sanya has launched the 
country's first "mobile port" service mode combining "embarkation inspection at anchorage" with 
"inspection hall inspection", realizing "zero wait" for cruise entry and facilitating cruise clearance. 

3.1.2 Regional Advantages 
Sanya is located in the southernmost part of Hainan Province and belongs to the coastal city. 

Compared with neighboring countries, sanya has obvious congenital traffic advantages, such as rich 
Marine tourism resources and maritime connectivity. From Sanya, it takes less than an hour to enter 
the international main road. To the north, you can reach Hong Kong, Taiwan, Japan, South to 
Southeast Asia and the Indian Ocean and many other places. It is an important transit point for 
international round-the-world cruises in Southeast Asia. 

3.2 Weaknesses 
3.2.1 Imperfect Facilities 

Firstly, the current joint inspection hall supporting the first phase of 80,000-ton cruise ship berth 
is too small with a maximum capacity of 1,500 passengers, which cannot meet the inspection 
demand of 2,500 passengers per ship. Secondly, the Port inspection mainly relies on manual work. 
Advanced information technology, such as fingerprint identification, facial recognition and other 
self-service customs clearance facilities, is not introduced in the inspection work, which results in 
low work efficiency and greatly extends the time for tourists to get off the ship for customs 
clearance. Thirdly, since 2015, visiting cruises most belong to the larger cruise, generally more than 
100000 tons of weight, carry thousands of people. So the cruises have to park in a phase II berth 
and need dozens of buses to move all the passengers, which extends the time of entry clearance, and 
reduces the satisfaction of tourists on shore. 

3.2.2 Inadequacy of Tourist Sources 
There are not enough customers to support the home-port route. Small population size and low 

per capita income limit the consumption ability of hainan's local residents on cruise tourism. 

3.2.3 Single Cruise Line 
First, at the present stage, in addition to sanya - Xisha domestic tourism routes, there are no other 

cruise departure port (home port) routes. Second, the investment in cruise line is very little, and the 
development of cruise line in China has not attracted enough attention from relevant departments. 
In addition, the cruise tourism promotion is also very small, and there's not even any promotional 
material. 
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3.3 Opportunites 
3.3.1 Cruise Passenger Traffic Continues to Grow Globally.  

According to CLIA, in 2018, there were 28.5 million cruise passengers worldwide, up 7 percent 
from the same period last year, and CLIA's original forecast was only about 28.2 million passengers. 
Asian cruise passenger traffic rose 5 percent to 4.2 million from the same period a year earlier. 
More than 4 million cruise passengers travelled in the Mediterranean region, up 8 per cent on the 
same period last year. 

3.3.2 Asia's Cruise Travel Market is the Fastest Growing, and China's Position is Clearly 
Rising. 

The emerging Asian cruise market has seen the fastest growth, with 4.06 million passenger trips 
received in 2017, up 20.5%. Asia's market share increased from 0.9% in 2006 to 10.4% in 2017, 
among which China's cruise market share reached as high as 6%, making it the second largest cruise 
tourism demand after the United States. 

3.4 Threats 
At present, China's cruise lines are mostly outbound routes, accounting for about 97% of all 

routes, while the number of inbound routes is relatively small, accounting for about 3% of all routes. 
With the rapid development of China's cruise market at the present stage, cruise companies will first 
choose to invest human and material resources in a series of home ports with high profits, including 
Tianjin, Shanghai to Japan, Shenzhen, Guangzhou to Hong Kong and other routes. Through the 
analysis of data and materials, it is found that the routes with Hainan as the home port have been in 
the deficit since 2017. 

Asia's cruise market can be divided into two regions, the Southeast region and the Far East 
region. In the southeast, the main competitors are Malaysia and Singapore, while in the Far East, the 
main competitors are Japan and Korea. 

4. Conclusion 

4.1 Implement the Policy of "One Journey, Multiple Stops" 
"Multi-point connection" is a policy proposed by the Ministry of Transport to cruise ships in 

hainan Pilot Free Trade Zone, which should be gradually implemented. Sanya can try to build a 
multi-stop cooperation mode by cooperating with ports in Guangzhou, Shenzhen, Maoming, 
Nansha and Beihai. It is convenient to land and disembark at each station, and even make the 
surrounding ports as connecting points, so as to increase the number of connecting points as much 
as possible. Tourists can board or disembark at each station according to their needs. Even cruise 
ships departing from Sanya can also go to Hong Kong, Singapore and other places. 

4.2 Multi-Point Attachment of Foreign Cruise Ships 
In 2019, the National Transport Organization proposed that, according to policy “foreign cruise 

ships with multiple locations in China”, if they are attached to more than two coastal ports in China, 
the tourists on the cruise ships can get off the ship after the attachment, and then return to the ship 
to continue their journey until the entire international cruise ship transportation line is completed. In 
September 2018, the Ministry of Transport issued an announcement, agreeing that Sanya should 
continue to develop multi-point affiliated businesses. Therefore, by virtue of the source advantage 
of the hinterland of cruise ports such as Guangzhou and Shenzhen, Sanya should give better play to 
its tourism resource advantages, form a complementary "source advantage" and "tourism resource 
advantage", and effectively make up for the shortage of hainan cruise tourist sources, and then form 
a characteristic cruise line that "serves as each other's cruise home port and tourist destination" . 

4.3 Opening up New Cruise Lines 
According to the characteristics of Chinese tourists, the products of short and medium routes are 
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our first choice. The sailing time is about one week: Sansha route, The round-island route of Hainan 
Island, the cruise ship between Sanya and the domestic coastal route, the maritime Silk Road cruise 
ship and the Southeast Asia route, the round-island tour, the aimless route, etc. The priority is to 
strive for the opening of sanya's aimless sea cruise line, and realize duty-free shopping on the cruise, 
open international access to entertainment products, etc., so as to increase more experience for 
cruise travel. 

4.4 Promoting the Construction of Phoenix Island Cruise Home Port 
With the implementation of the spirit of General Secretary Xi Jinping's speech on April 13 and 

the spirit of the central Document No. 12 as the action guide, we will mark Miami cruise home port, 
promote the construction of phase II of cruise home port and Phoenix Coast Cruise leisure area with 
high starting point planning and high standards. 

First of all, self-service customs clearance channels will be built for tourists to ensure the smooth 
progress of customs clearance. Secondly, do a good job in attracting investment for cruise ships, 
pay attention to the design and development of international cruise lines and tourism products in 
order to built a modern service ecological group integrating various high-end business. 

References: 

[1] Gan Shengjun, Planning and Management of Cruise ports, Tourism Education Press, June 2016, 
1st edition, 153. 
[2] Sanya Tourism Development Committee: Development Strategy of Sanya Cruise Tourism 
Industry Based on International Experience 

[3] Johnson D. Environmentally sustainable cruise tourism: a reality check[J]. Marine Policy，
2002.26:261-270. 
[4] Nie li, dong guan-zhi. Analysis of cruise tourism competitiveness of port cities based on 
TOPSIS method [J]. Tourism forum, 2010,06:789-794. 
[5] Ye xinliang, sun ruihong. Research on Shanghai cruise tourism market development based on 
customer demand [J]. East China economic management, 2007,21(3):110-115. 

-1056-


	2.1 Port Construction
	2.2 Cruise Reception
	2.3 Cruise Line Development
	3.1 Strengths
	3.2 Weaknesses
	3.3 Opportunites
	3.3.1 Cruise Passenger Traffic Continues to Grow Globally.
	3.3.2 Asia's Cruise Travel Market is the Fastest Growing, and China's Position is Clearly Rising.
	3.4 Threats
	4.1 Implement the Policy of "One Journey, Multiple Stops"
	4.2 Multi-Point Attachment of Foreign Cruise Ships
	4.3 Opening up New Cruise Lines
	4.4 Promoting the Construction of Phoenix Island Cruise Home Port



